Rural Development Programme for England

Closing Remarks from Kath Wilkie, Chair of the LAG
It has been a pleasure and privilege to work with members of the LAG, LAG staff and many projects to help
ensure that the CWWW programme has been a great success. We are mentioned 10 times in the national Defra
evaluation as being a good example. This programme will leave a lasting legacy of rural economic growth and
social sustainability in our area for the benefit of residents and visitors alike.
Kath Wilkie – Discover Filey.
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Kath Wilkie, LAG Chair (yellow dress) and members of the Waterways Partnership
project receiving the Waterways Renaissance Award 2011 for Partnership working.

For more information about this programme, LAG members, projects funded or a copy of the
evaluation, the contact details are below.
Please also contact us if you would like to be involved in the next LEADER programme.
Email; Leader@eastriding.gov.uk or contact:
Dee Mitchell,
LEADER LAG Coordinator,
Rural Programmes,
Driffield Business Centre,
Scotchburn Garth,
Skerne Road,
Driffield,
East Riding of Yorkshire YO42 2QN.
Tel: 01377 208410 www.ruralprogrammeseastyorkshire.co.uk
2nd October 2013

Coast, Wolds, Wetlands & Waterways

The European Agricultural
Fund for Rural Development:
Europe investing in rural areas

The theme of the programme was – ‘to utilise the unrealised potential of the area’s heritage and culture to stimulate
local vibrancy, encourage enhanced pride of place, and thereby improve the area’s economic performance and social
sustainability’. This celebration booklet has been produced to demonstrate what that statement means and to show some
of what has been achieved with the funding over the past 5 years in our LEADER area.
The programme was managed by a Local Action Group - the CWWW LEADER LAG had over 48 members from the
private, community, business, statutory and voluntary sectors who gave their time voluntarily to developing the strategy
that brought in the funding and then managed delivery to make sure the programme was efficient and effective. Many
LAG members contributed significant time and expertise and the programme would not have been as successful without
them. In particular, help and support from the 4 local authorities involved has been significant (East Riding of Yorkshire,
North Yorkshire County Council, Ryedale District and Scarborough Borough). Their expertise in financial matters and
communications has been invaluable.

Our Programme Budgets

Size of Grant Awarded
35

Number of projects funded

The Coast, Wolds, Wetlands & Waterways (CWWW) LEADER programme started in 2008 with a
budget from the EU and Defra of £2.8 million.
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Over 100 project activities were supported in total. Very few projects were ‘single site specific’ and great effort was put into
delivering an integrated programme of activity. We tried to ensure that best practice was shared between projects and they
have been encouraged to link activities together.

Match Funding from projects
£3,341,448.00 / 42%
Additional funding levered in*
£1,645,150.00 / 21% This could increase to over £4 million (39%) if all
the applications for funding being
submitted are successful.
* Match funding levered in is where projects have
managed to secure further funding for their projects
from other sources, such as the Heritage Lottery or
private donations etc.

Heritage tent at the Driffield Show.
LAG members at our first AGM.

Project Quote – Without a doubt, this is a group of people who are demonstrating that things can be achieved when

Project Quote – I have been waiting for over 30 years to see this level of support for the rural heritage of the area

everyone pulls in one direction. This is a refreshing bottom up approach, facilitated by the local authority but passionately
driven by local people.

which has culminated in many of the area’s most significant heritage assets coming under positive sustainable management.
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A full evaluation of the CWWW LEADER programme has been completed by Rose
Regeneration Ltd.

The 3 maps in this celebration booklet aim to show the detailed information from the evaluation in an exciting and visual
format so as to more easily be able to see what the funding was spent on and the benefits for the area.

Below are some of the key points highlighted in it. If you would like to read the full
evaluation, copies are available in paper, DVD or pdf format, it is also on our website at
www.ruralprogrammeseastyorkshire.co.uk

There are some activities that the CWWW Programme funded that were too difficult to demonstrate through the maps so
this is not a complete picture, but hopefully does give a very good overall understanding. One area that is not included in
this booklet is our work with other UK and EU partners which is an important part of what LEADER is all about. However,
over 100 projects were funded and case studies for every project are on our website if you want to find out more.
A number of the projects have featured on local and national television and some have been nominated for prestigious
national and international awards.

The CWWW Programme/LAG:The LAG was chosen on an inclusive and effective basis.
Members of the public were involved in considering the baseline issues.
The Local Development Strategy (LDS) sets out very clearly the activities which need to
be undertaken to achieve the Programme objectives.

Most of the projects funded have been delivered by willing volunteers, but sometimes the paperwork that goes with
LEADER has been onerous. Projects have done well to keep going and make sure their project ideas turn into reality. We
will try our hardest to reduce the amount of paperwork in future programmes.
A vote of thanks goes to all the project managers and hundreds of volunteers who delivered many events amounting to
1,000’s of hours of time and benefitting 1,000’s of residents, businesses and visitors.

A socio-economic analysis was undertaken to establish the key issues which were to be
addressed.
Has a complicated geography covering 4 different Local Authority boundaries.
Is nationally unique in addressing just one measure within the RDPE programme – measure
323 culture and heritage.
Is a high spend LEADER partnership with a high population, but only an average sized
budget, when judged on an England wide basis.
The role of the Implementation sub group in managing the flow of bids to the LAG is very
important and effective.
The discrete focus of a LAG sub group on communications represents good practice and
has led to the effective promotion of the work of CWWW and interest in applying for
funding from it.
The maintenance of a high quality website and case study information has created an
accessible source of information and inspiration for new project bidders.
79% of projects have been for sums under £100,000 and a sizeable proportion (68%) for
projects under £20,000.
Although CWWW is limited ostensibly to one measure, carefully directed capacity support
through innovations such as the Enterprise Adviser and the commissioning of projects has
enabled it to deliver a very wide range of both social and economic outputs.
Has spent and committed its budgets very effectively and has delivered outputs which are
both economic and efficient.
Has demonstrated a very strong overall programme performance contributing to an
economic and efficient basis to its rural development.

Project Quote – This is just the sort of event that Filey needs to bring in visitors and local residents. All of which
helps our local economy and our sense of pride in where we live.

Would you like to be a LAG member or be involved in helping to
develop the next LEADER programme (2014 -2020) for our area?
We will be starting work on this soon so please do get in touch.
Tel: 01377 208410 or visit www.ruralprogrammeseastyorkshire.co.uk
Community activity day in Filey
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